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profession through collective advocacy, member
benefits, meaningful connection, and

professional development.
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PAST CHIEF EXECUTIVE OFFICER

(2022-2025)
KATHY HOWE
CHIEF EXECUTIVE OFFICER

Welcome to the Alberta Association of Nurses’ [AAN) 2025
Annual Report. This year has been a pivotal one for aur
arganization. As the year unfolded, | shared with the Board of
Directors my intention to refire by the end of the year, setting the
stage tar our tirst CEQ fransition. My last doy as the CEQ is
January 30, 2024, however, | will always be an active member of

the Association.

In 2025, our membership numbers increased for the first time since our lounch year, 2022, Member
associgtions gcross Canoda are struggling with membership and this growth reflects the strength and
commitment o our community and the hard work ot the Operations team.

In May, we hosted a sold-out annual conference at the Grey Eogle Inn and Casino in Calgary. This two-
day event offered participants opportunities to connect, network, learn, share, and be inspired in their
nursing careers, A significant highlight for the ossociation was announced ot our annuol conference In
Calgary, May 2025. Dr. Valerie Grdisa, CEC of the Canadian Nurses Association [CNA), urveiled a new
partnership between AAN ond CHA. This partnership provides AAN members with o CNA membership and
subsequently o membership with the International Council of Nurses. Alberta is the first province in Conodo
to announce this partnership, and we anficipate others will follow. This colloboration is erucial for giving
Alberta nurses a national veice in Canada.

The Governance Relations Committee had o busy year, with members visiting their MLAs to discuss
Alberta's need for a Chief Nursing Officer. While the government has not yet established this role, Primary
Care Alberta appointed o Chief Nursing OHicer for primary health, indicating progress in this direction.

AkN is leading twe govermnment-funded projects. The first, the International Educoted Nurse (IEN) Navigator
Program, supports intemationally educoted nurses planning to come to Alberta or already in the province,
The program wos set to expire on March 31, 2025; however, the program has been extended to March
2027. The second project, the Clinical Nurse Mentorship Project, supparts mentors in providing extended
clinical support to new nurses, particularly in continuing care, assisted living and home care settings. We
are sxcited to ses its Impact In 2024,

AAN's Operations team, though small, achieves remarkable things for our members. | wont to acknowledge
Terri Shaul, Operations Director; Valerie Parel, Executive Associate; Tinu Olabimtan, Communications &
Events Coordinotor; Chad Koivuneva, Webmaster; Lydia Wright, IEN Novigotor; and Arlene Walsh, Clinical
Murze Mﬂnh}rship Program J"-"I.nnnga r. Their dedication to Alberta's nurses and their commitment to
promating nursing are commendable.



CHIEF EXECUTIVE OFFICER
ANNJANETTE RIDSDALE-WEDDELL
CHIEF EXECUTIVE OFFICER

| am sincerely grateful to the AAN Board for their trust and
confidence in appointing me as AAN's next Chief Executive
Ofticer, in Novernber 2025, As | step into this role, | do so with o
deep sense of gratitude, responsibility, and optimism for what lies
ghead. It is a true privilege to serve a profession defined by skill,
compassion, resllience, and an unwavering commitment to care.

| am honoured to build on the strong toundation established h}r
Kathy Howe. Kathy's thoughtful leadership helped shape AAN into
a strong, respected, and sustainable voice for regulated nurses
across Alberta. Her dedication has strengthened support for nurses
at every stage of their careers and pesitioned AAN to continue
making o meaningful impact across the province.

As a practicing registered nurse who confinues to work casual
clinical shifts, | bring not enly leadership experience to this role,
but also the perspective of someone who understands the realities

nurses face every day in delivering safe, high-quality care.

There is importart work ahead, and | om energized by the
apportunity to work alongside the AAN team, our members, and
partners across the health systerm. Regulated nurses — LPNs, RPNz,
RHs, and NPs — are the largest direct care profession in Alberta
and play a vital role in shoping the future of health care. Nurses
bring the voices and experiences of patients into every setting,
and their insight is essential to building o stronger, more
respansive health system.

My priority in this role is to listen. | want to meet nurses where they
live and work, hear directly about their experiences, and better
understand how AAN can continue to advocate, support
prﬂfeaainnul Bmw'l'h, and sfrengfhen the ervironments where
nurses provide care. | look forward to connecting with nurses
across the province through a series of in-person visits. By
listening, learning, and working together, | am confident we can
continue to strengthen the nursing profession and advance the
health and well-being of Albertans.
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The Board of Directors governs the strategic direction and sustainability of the Alberta Asscciation
of Nurses and is accountaoble to AAN members.

The board members consists of twe LPNs, fwe NPs, two RNs, two RPNs, a President, and o President-
Elect. Board members are elected from AAN's membership ot the annual general meeting (AGM)
each year.

Top L to R Caroline Enax {President Elest, RM), Tara Bowes [RN), Barb Kathol [President, BN), Sara Ross (LPN)
Middle L to R Stephanie Barker [MP), Kathy Cincurak {NP) Wendy Hamiltan (RPN),

Bottom L to R: Ryan Sorensen (RPN), Jasen Drutz (LPN), Doran Walker [RN)
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PRESIDENT REPORT
BARB KATHOL
Amid the rapldly evelving health care landscape across the province, the

Alberta Association of Nurses, now in its fourth year, has had ancother highly
successtul and productive year,

Education remained a key focus in 2025. AAN hosted several webinars
throughout the year, mony of which were recorded ond mode available for

members to occess at their convenience. We alse held our annual conference, Nursing 2.0:
Bridging the Heart of Care 1o Tomorrow's Technelogy, which brought tegether nurses from across
disciplines for an inspiring and engaging learning experience.

At our Annual Seneral Meeting, held during the conference, members npprcwnd important
amendments to the AAN bylaws. The previous requirement for a set rotation of nurzing
designations for the roles of President-Elect and President was remaved, opening the door for
nurse leaders from across the province to be nominated for these important positions.

Our Beard met In person fwice over the past year te guide AAN's priorities and strategic direction,
In May, we welcomed new Board members and focused on planning for the year ahead. In
October, we refined aur 2025-2026 priorities and addressed key challenges and opportunities. A
major milestone this year was our new partnership with the Caonadian Nurses Association (CHA),
which now provides AAN members with complimentary membership in both CNA and the
International Council of Nurses. This strengthens Alberta nurses’ voices at the provincial, national,

and international levels. To further support member connection, we also launched a new

Membership Engagement Subsemmittes.
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This year also marks an important leadership transition, We extend our deepest gratitude to Kathy
Howe, AAN's inaugural Chief Executive Otficer, for her exceptional leadership in building AAN into o
strong and sustainable voice for regulated nurses across Alberta. To honour her legacy, AAN has
established the Kathy Howe Schelarship, which we encourage members te consider denating in
recagnition of her lasting contributions. We are alss pleased to welcome Annjonette Ridsdale-Weddell
as AAN's new Chief Executive Officer. With extenszive leadership experience and a strong clinical
foundation, Annjanette brings valuable insigh’r as AAN continues te grow its advocacy, education, eind
member support,

Thanks to the dedication of our statf and oparations team, AAN once again tinished the year with a
balanced budget while continuing to advance key pricrities. Te cur members, staff, and Board, thank
you for your unwavering suppert, leadership, end commitment througheut the year. Your collective
etforts continue to strengthen AAN and the nursing profession across Alberta, Together, we are building
o more connected, resilient, and impactful future for nurses ond the communities they seve.

HR & GOVERNANCE COMMITTEE

In 2025, The HR & Governance committee’s work was shaped by a significant leadership fransition.
Follewing the announcement of AAN's inaugural CEC, Kathy Howe's retirement, the committes led o
comprehensive search —supported by o professional tirm and streng Board invelvement— and was
pleased to announce the appeintment of Annjonette Ridsdale-Weddell as Chief Executive Otficer, to
start in 2026,

The committee also focused on renewing AAN's governance charters. Originally developed in 2023
priar to the association's launch, these documents were updated to reflect AAN's growth, strengthen
governance practices, and ensure legal compliance, represanting an important investment in the

association's long-term sustainability,

Guided by a strong commitment to supporting Alberta nurses, the committee remains focused on
ensuring AAN Is well-governed, sustainable, and pesitioned to advecate effectively across the province.

The 2025 HR & Governance committee [Chair, Caraline Knox, Board Members Wendy Hamiltan and
Sara Ross; President and CEQ sening os ex officio members),
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AUDIT & FINANCE COMMITTEE

The Audit and Finance Committee supports the Board in overseeing the integrity ot financial
reporting, confrolz, and audit proceszses, while azsessing AAN'z financial performance agaoinst its
annual plan, In 2025, the Committee met four times to review financial progress, ensure audit

complianee, and recommend tunding strategies o maintain a balanced budget.

Meetings focused on reviewing quarterly financial results against the budget, discussing revenue
streams such as Insurance royalties, gronts, and conference revenue, as well as evaluating cost-
saving measures and planning for the 2024 budget. The Committee also provided strategic
guidance on cost reduction in collaberation with the CEQ and supperted investment degisions,
including reinvesting GIC tunds into a one-year fixed term.

Key achievements included overseeing a balanced budget, advising en cost containment
strategies, approving the 2024 budget, ond strengthening governance through a review of the
Committee’s charter.

The 2025 Audit & Finance Committee [Chair, Jasen Drutz; Beard members Kathy Cincurak,
Stephanie Barker, and Tora Bowes; President, President-elect, and CEQ serving as ex officio
members).

MEMBERSHIP & ENGAGEMENT COMMITTEE

The Membership Engagement Committee (MEC) wos establizhed in fall 2025 to strengthen
member value, connection, and engogement across the Alberto Association of Nurses. The
Committee supported the Board by focusing on recruitment, retention, and owareness of AAN's
programs and purpose, while fnﬂfering inclusivity, recognizing excellence, and sheng’rhaning

connections between leadership and members.

In its initial phose, the Commitiee focused on foundational planning and structure. Board working
sessions were held to define pricrities and develop a strategic framewaork, alongside the creation
of @ Terms of Reference outlining the Committee’s mandate. A flexible and inclusive approcch to
membership was odopted, supported by recruitment efforts through the Ambassador Committee
and AAN communications. Early engogement efforts also included the development of a short

member survey to better understand member needs and inform future stra tegies.
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Key achisvements in 2025 included the suceesstul launch of the Committes, establishing clear
expectations for Board engagement ot events, and loying the groundwork for ongoing member
feedback and recognition initiotives. Planning also began for an annual awards and recognition
pregram aligned with AAN's purpose, These efforts will strengthen clarity, transparency, and
intentionality in hew AAN engoges with its members.

Locking ahead, the Committee plans to analyze survey results, expand toels to support Board
engagement, and advance recognition initintives to further enhance member experience across
Alberta. The MEC acknowledged the confributions of Board members, staff, ond partners whose
collaboration was instrumental in building o strong foundation for meaningtul and sustained
member engagement.

The 2025 Membership Engogement Committee (Chair Tara Bowes; Co-chair Ryan Sorenzen;
Beard member Doran Walker, AAN Stalf Terrl Shaul (Operations Director), and AAN members;

President, President-elect, and CED serving os ex officic members).

If you are interested in joining the Membership & Engagement Committees, please conneet with
us at infoealbertnursing.ca
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Auto-renewal membership implementation

Although outo-renewal was introduced for the 2024 membership year, 2025 served os the first true
test year for the new system, While we experienced some initial challenges with precessing certain
credit cards, the overall transition was smoath.

The Introduction of auto-renewal also reduced the manual administrative workload for AAN staff,
enabling them to shift their focus to what matters most: supporting and engaging with nurses across
the province, This improvement has ufmud}r praven to be an important trp-url.‘.l'ricrncﬂ milestone.

AAN Membership Fees

The Board of Directors reaffirmed its commitment to occessibility by contirming that there would be
no increase to member fees for the next membershio year. This sta |:|]|i'|':,-I supports member retention,
encourages new registrations, and aligns with our missicn to ensure protessional resources remain
attordable for all nurses.

AAN Monthly Newsletter

AAN's monthly newsletter continues to serve as a cornerstone of member communication. Eoch issue
delivers meaningful and timely infarmation on education, professional development ocpportunities,
emerging trends, and current issues in nursing. Az AAN's primary channel for sharing updates,
initiatives, and relevant news, the newsletter remains an essentiol resource for keeping nurses
informed and engaged.

AAN’s 3rd annual conference - May 1& 2

AAN hosted its third annual conference on May 1and 2, 2025, Nursing 2.0, marking another highly
successtul event. Participants engaged in meaningful learning, netwarking, and knowledge exchange
across a wide range of topics relevant to Alberta’s nursing community. The positive feedback received
from attendees highlighted both the value of the content and the strength of the community that
continues to grow around this event.

10
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AAN’s 3rd annual conference - cont'd.

Annual General Meeting

AAN's Annual General Meeting (AGM) took place in-person on May 2, 2025, in conjunction with the
annual conference. The meefing served as an important opportunify to review organizational progress,
discuss priorities, and connect directly with members. A highlight of the AGM was the appointment of
Barb Kathol as AAN's President, marking an exciting leadership milestone for the organization.

AbN also shared positive financial
updotes at the meeting, reaffirming cur
ability to maintain financial sustainability
while continuing to grow and support the
nursing community. This stability positions
AAN for ongoing development and
enhanced value for oll members.

Nursing Week

In 2025, AAN celabrated the theme “The
Power of Nurses 1o Transform Health” by
recognizing the vital contributions of nurses
across Alberta. As part of the celebration,
AAN ran a photo contest for o pizza party,
with a numing unit in I.Eu’rh]:-ﬁdga ’ruling home
the win [pictured to the right).

WE ARE NURSES!

e
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Government Relations Committee (GRC)

The Governance Relations Committee advanced ite werk by addressing key professional, policy, and
advocacy priarities, including updates on an upcoming nursing and fechnology conference focused on
the future of health care while preserving the core values of nursing. The committee continued to
emphasize the importance of establishing a provincial Chief Nursing Officer reporting at the deputy
minister level, sharing varied experiences engaging MLAs and noting growing government attention as
a reault of sustained advecaey. Discussions also addressed effective government relations strategies,
and the association's role in media and public engagement, Members identitied ond prioritized
advocacy issues for the coming year, including eulturally safe policies, staffing and education
challenges, workforce retention and nurse well-being, gaps in care for older adults, and legislative and
regulotory developments affecting nursing proctice. The year concluded with clear next steps to
support coordinated advocacy, stakeholder engogement, and continued monitaring of health system
and policy changes.

While the committee continued to recognize the imporfance of establishing a provincial Chiet Nursing
Officer in 2025, the primary advocacy prierity for 2026 will be nurse retention threugh meaningful
improvements to workplace culture. The Alberta Association of Nurses [AAN) will actively advance this
issue by engaging with Ministers and senior decision-makers across Alberta’s health system pillars,
presenting both the challenges affecting nurses and evidence-informed solutions. This work will support
a more sustainable nursing workforce and strengthens the health system through improved nurse
weﬁ]:raing and retention.

Ambassador Program

The Ambossador Program, launched in November 2024, was created to build a supportive and
engoged network of AAN members throughout the province, Ambassadors play an important role in
premating AAN, sharing infermation with colleagues, and strengthening connections within their lecal
nursing communities. In 2025, the program continued o grow steadily, with an increasing number ot
members exprassing interast in becoming Ambassadars. AAN is grateful for the dedication of all
Ambassodors and looks forward to continuing to expand the program In the coming yeor.

It you are interested in joining either the GRC or the Ambassador Program, please connect with us at

infoealbertnursing.ca
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AAN continued 1o strengthen its presence and deepen engagerment across Alberta’s nursing
landscape through a wide roange of outreach activities in 2025, Over the post year, AAN
delivered several presentations at post-secondary institutions, as well as public and private
healthcare sites, sharing insights on nursing proctice and the evolving healthcare environment.

These sessions highlighted emerging frends in nursing, reinforced the importance of o unified
prnfe&sium| voice, ard underscored the critical role of udml:nv;].' in shuping the future of the
profession. In parallel, AAN remained focused on enhancing member value—offering meaningful
opportunities for connection, access to professional developmenrt, and a growing suite of
benefits and discounts that support nurses both personally and professionally.

Through these eftorts, AAN continues to foster a strong sense of belonging and shared purpose
among nurses across the province, ersuring members feel supported, connected, and
empowered at every stage of their careers.

Ceremonies & Celebration

AAN was also proud to attend pinning ceremonies for graduating nurses, These meaningful
events celsbrated the hard werk, commitment, and transition of new nurses entering the
profession, Cur presence at these ceremcnies reinforced AAN's ongeing support for the next
genermtion of nursing protessionals.

Membership as of Dec. 31, 2025

Registered Nurses (RNs) 7248 | AAN remains committed to festering a strong,

informed, and connected nursing community,
Murse Pracfifionars [NFs) B3| We continue to suppart, sducate, and celebrate
Giaivied Braictioal Hirsss ERH:) 78 nurses across the province, ensuring they are

well-equipped fo meet the evolving demands of
Registered Psychiatric Murses [RPNs) 7| the healthcars system. We look forward to

building on this mementum and welcoming even
Rafirad Nursos . more nurses to the Asscciation in the coming
Student Nurses 953 | yearl

13



ALBERTA ASSOCIATION OF NURSES YEAR Z0L25

Monthly Webinars

The Alberta Association of Murses hosts a webinar each menth to support nursing
professionals in their work as well as their well-being. Monthly webinars can be used to
suppert annual learning plans and fulfill continuing competency requirements for all nursing
designations.

2025 Webinars

Presentation Speaker(s)
Jonuary Palliative Care Can Hoppen Anywhere Sheila Killoran & Danica Hans
Febiy The Alliance Against Viclence & Adversity [AVA): [ Dr. Nicole Letourneau & D,
i Opportunities and Investments Karah Ross
W -"‘h - : . -
Mhaich L'E'“'d'"E_-‘ with Grit .ﬂ-:chlawng Success and L F Rk
Preserving your Sanity
April Hidden Curdeulum Kathy Arseneau
Alberta Nurses’ Perceptions and Experiences of
Moy Racism and Discrimination: Implications for Aniela dela Cruz
Mursing Practice and Leadeship
[ Contraceptive Confidence for Clinical Practice: BT e ol
Focus on IUDs
September |Bill 53: The Compassionate Intervention Act Tara White & Natalie Magnan
Kelly-Dawn Aulenbach &
September |Beyond the Bubble Bath Laitiar White
Cictob What the Nursing Profession Can Learn from Kathleen Miller & Leanns
- Disney: Clear Branding as a Path Forward Topola
T i le: :
Moigapas h-e_ljlumt:ln Behind T.he Role .A Jo umey of Purpose Kent Soltys
' Resilience, and Rediscovery in Mursing
: The tie Cuddling in Critically Il Kids: Th
December i PEIN TR . Laurie Lee

ChiCKS Program of Research




ALBERTA ASSOCIATION OF NURSES YEAR 2025

. IEN Navigation Program

Program Overview

The Intemationally Educated Nurse (IEN) Navigater Program is a provincially funded initiative
supported by Alberta Health under the Health Workforce Strategy & Policy Branch, Health
Workforce Planning & Accountability Division, Originally lounched as a two-year project running
from April 1, 2023 to March 31, 2025, the program has now been extended through March 2027
The |IEN Navigator Frogram supports internationally educoted nurses who are planning to come to
Alberta ar are already in the province, providing guidance and resources to both AAN members
and nen-members as they navigate pathways te practice.

Stakeholder Engagement

Throughout 2025, the IEN Navigater Program strengthensd partnerships across Alberta's health,
regulotary, settlement, and education sectars. These collaborations improved communication,
streamlined supports, and strengthened pathways to practice for internationally educated nurses
{IEMs), with several partners now actively retering IENs to the program.

Key partners included the College of Registered Nurses of Alberta, College of Licensed Practical
Nurses of Alberta, College of Registered Psychiatric Murses of Alberta, the ACNO group and
Health Shared Services (formerly Albarta Health Services), Covenant Health, settlement
agencies, and post-secondary institutions including MacEwan University, Athabasea University,
and the University of Lethbridge.

Program Development

In 2025, the IEN Navigator Program continued to evolve in response fo increasing demand and
growing awaraness of its services. Global events alzs influenced application trends, with
noticeable increases in inguiries from certain countries. A key focus remained supporting |ENs to
understand Alberta's immigration and licensure pathways. For infernationally educated nurses
living outside Canada, immigration documentation remained a critical first step, as licensure
alone does not permit practice in Alberta without the appropriate work authorization,
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Late in fall 2025, initial planning meetings were held for the new Internatienally Educated Nurses
Community of Practice Group. The concept was well recelved, with a formal launch planned for
danuary 2024,

Program Implementation

The IEN Navigator Pregram continued to deliver personalized navigation services to both AAN
members and non-members throughout 2025, Services included one-on-one support, resource
navigation, immigration and licensure guidance, webinars, and education sessions for
stakeholders and partners,
Program delivery also included:

+ |EN Navigator webinars, with a total of 241 attendees

» Stakeholder education sessions, with o total of 5%1 attendees

Comments from
Pregram Participants

Early Outcomes & Impact
The program saw significant growth in 2025, reflecting
rising demand and stronger provincial awareness.
Key highlights include:
= B12 new IENs contocted the AAN [EN Navigator in 2025
= 424% year-over-year increase in total navigation
services
These results demonstrate the growing importance of the
pragram in helping internationally educated nurses

navigate barriers, access resources, and move more
confidently toward practice in Alberta,

Looking Ahead (2026)

With continued demand and strong stakehclder support,
the |[EN Navigator Program is well positioned for further
growth in 2026. Priorities for the coming year include
expanding outreach, strengthening referral pathways,
ond officially launching the IEN Community of Practice
Group. With the program now extended through March
2027, AAM will continue supperting internationally
educated nurses across Alberta and abrood as they
work foward jaining the province's nursing workforce, 1
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. Clinical Nurse Mentor Program

Program Overview

The Alberto Association of Nurses [AAN) kaunched the Clinical Nurse Mentorship Program in 2025 as o
three-year pilot initiative designed to suppert noviee nurses threugh structured mentarship. The
program aims to enhance clinical confidence, strengthen professional practice, and contribute to
improved nurse retention and overall workplace well-being aeross Alberta.

Stakeholder Engagement

In June 2025, AAN hosted a previncial stakeholder meeting with Continuing Care institutions to
introduce the pilot project and gather expressions of interest. This colloborative approach ensured
the program wos informed by frertline needs and oligned with diverse care settings across the
province.

Pro gram Develo pment

A core component of the program is the Mentorship Tralning Modules. Each participating mentor
completes six online modules covering key topics such as the role of the mentor, goal setting, conflict
management, therapeutic relationships, and interdisciplinary teamweork. Evaluation tosls were also
developed to support data collection ond measure progrom outcomes.

Program Implementation

The first mentor-mentee pair began in late 2025, with two pairs fully trained and actively mentoring
within Continuing Care facilities by year-end. These early partnerships marked an important milestone
in bringing the program inte practice.

Eurl*r' Outcomes & Irnpnt:l

Participants reported increased confidence in clinical decision-making, improved communication
skills, ond stronger peer connections. The mentorship structure alse contributed to higher nurse
engagement and supported smoather transitiors for novice nurses entering the workforce.

17
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ALBERTA ASSOCIATION OF NURSES

Clinical Nurse Mentor Program cont'd.

Looking Ahead (2026)

The program will continue to expand in 2026 with the addition of new menter-mentee pairs,
including implementation within Home Care settings, further strengthening suppoert for nurses

across the continuum of care.

Comments from Program Participants

*The program pr:wid-rd hdnd’.s-m‘rgl.r;ﬂrum' thoat
helped me build confidence with everyday
elinical tasks and feel mere assured In my role,
Haoving a dedicated mentor hoa created spoace
for me fo osk questions in real fime and apply
learning immediately, without fear or pressure.”

— A mentes

Y see o wonderful improvernent in (her)
confidence, fime management and wound care
knovwledae: She s happy and smiles mere and
talks more to staff ond the residents”

— 4 mqn'j'br
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On behalf of the AAN Board of Directors and staff, we extend our sincere gratitude for your
centinued support and unwavering commitment to the nursing profession in Alberta. The progress
achisved over the past year reflects the collective effortz of our members, leadership, and team,

all werking toward a shared vision of a stronger, more connected profession.

We are proud to stand alongside nurses across the province whose dedication, expertise, and
advocacy continue to shape the future of healthcare. Through your engogement, leadership, and
willingness to contribute your voice, AAN remains a growing and influential force—advancing the
protession, supporting nurses at every stage of their careers, and championing the health of
Albertans.

As we ook ahead, we remain committed to building on this momentum. Together, we will continue
ta strengthen connections, expand opportunities, and ensure that the voice of nursing is nat enly
heard, but recognized as essential in shaping a resilient and respensive healtheare system.

Thank you for being an integral part of this work.
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Independent Auditor's Report

To thes Membars of Alberia Association of Murses

Qualified Opinion

We have audited the financial statements of Alberla Associalion of Murses (lhe Association), which
comprise the statement of financial postion as at December 31, 2025, and Ihe stalements ol revenues
and expendilures, changes in nel assels and cash Mows for Ihe year then ended, and noles 10 the
financial statements, including @ summary of significant accounting policies.

In our opinion, excepl far the possible elfects ol the matter deseribed in the Basis for Quadfied Opinion
sechon of our repod, Ihe accompanying financial stafements present faidy, in all malenal respeds, the
financial position of the Association as al December 31, 2025, and the results of s operations and cash
fiows for the year then ended in accordance with Canadian accounting standards for nol-for-profit

organizations (ASNPC).
Basis for Qualified Opinion

The Association denvies revenue from membership fees of which the completeness s nol suscepltible 1o
satisfactory audit venfication, Accordingly. verfication of these revenues was kmiled 1o the amounts
reconded in the records of the Association. Therefore, we wereé nol able 10 determing whether any
adjustments might be necessary to the membership fee revenue, excess (deficiency) of revenues over
expendilures, and cash fows from operations for the year ended December 31, 2025, curment assets and
nel assets as al December 31, 2025, Cur audit opinion on the financial statements for the year ended
December 31, 2024 was modified accordingly because of the possible effects of this limitation of scope.

We conducted our awdil i accordance wilh Canadian genérally accepled awditing slandards. Our
responsibilities under those standands are further descnbed in the Auditor's Responsibiities for the Audit
of the Financial Staléments seclion of ouwr repon. We are independent of the Associalion in accordance
with ethical requirements that are redevan] 1o our audd of the linancial sialements in Canada, and we
have fulfilied our other ethical responsibilities in accordance with these requirements. We believe that
the audid evidence we have oblained s sufficient and approprate to provide a basis for our qualified

audit opinkon,
Responsibiliies of Management and Those Charged with Govemance for the Financial
Statements

Management 5 responsible for the preparalion and fawr presentation of the financial statéments in
accordance with ASNPO, and for such inlemal control as management delermines is necessary 10
enable the preparation of financial statements that are frée from matenal messtatement, whether due (o
Traid oF Sror,

In prepaning the financial statements, management is responsible for assesting the Association's ability
io conlinue as 8 going concern, disclosing, as applicable, matiers related 1o going concern and using the
going concem basis of accounting unless management either inlends 10 liquidale the Associalion or 10
Coate operaliong, of has no realistic allémalvg Bul 1o do 5o

Those charged with govemance are responsible for overseeing the Association’s financial reporting
process.

{continues)
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Independent Auditor's Repon To the Members of Albera Association of Nurses {continued)

Auditor's Responsibilities for the Audit of the Financial Statements

Our otyeclives are to oblain reasonable assumance about whether the financial stalemnents as a whole are
free from material missiatement, whether due to fraud or error, and o issue &n auditor’s report that
inclhudes our opinion. Reasonable assurance is a high level of assurance, bul is not a guaraniee (hat an
audil conducted in accordance with Canadian generally accepled auditing standards will always detect a
material misstatement when il exists. Misstalemenis can anse from fraud or emor and are considered
malenal if, indrvidually of in Ihé aggregate, thiy could réasonably be expeded 10 influgnce the sconemic
decisions of users laken on the basis of these financial sialements,

As part of an audil in accordance with Canadian generally accepled audiing slandards. we exencise
professional judgment and maintain professional skeplicism throughout the awdil. We also.

# Identify and assess the risks of maténal misstalement of theé financial statements, whther dus o
frovd or emor, design and perform awdit procedures responsive (o those rsks, and oblain audil
evidence that is suffident and appropriste to provide a basis for our opinion. The risk ol not
detecting a matenal misstalement resulting from fraud is higher than for one resulling from emor, as
frawd may involve collusion, forgery, intentional omissions, misrepresentations, or the overide of
intemal control.

# Obtasin an understanding of inlemal control relevant 1o the audit in order 1o design audi procedures
that are appropriale in the circumstances, but not for the purpose of GxXPIesSSINg an Opinkon on The
effectivenass of the AsSsociation’s intémal control.

« Evaluste the approprialeness of accounting policies usad and the reasonableness of accounting
eslimates and relalod disclosunes made by managemant

« Conclude on the approprateness of management’s use of the going concem basis of accounting
and, based on the sudil evidence obtained, whether a matenal uncentainty exisls related to events
or conditions that may cast significant doubl on the Associalion's abdity 1o confinue as a going
concern. | we conclude thal a malerial uncedainly exists, we are required 10 draw atténtion in our
auditor's report (o the related disdosures in the financial siatements or, if such disclosures are
inadequate, 1o modify our opinion. Our conclusions ane based on the audil evidence obtained up lo
the date of our audilor's repar. However, future éevents or condilions may cause the Association to
cease fo confinue as a going concem.

» Evaluaie ihe overall presentation, structure and contént of the Ginancial statements, including the
disclosures, and whither the financial statements epresent the underdying tmnsactions and evonts
in & manner thal achieves fair presentation.

We communicate with those chamged with govemance regarding, among other matiers, the planned
scope and liming of ihe audil and significant audil findings. including any significant deficencies in

intemal conlrol that we identify during our audil,
lﬂ/(w?&'j G uP
Edmonton, Albera
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Alberta Association of Nurses
Statement of Financial Position
December 31, 2025

2025 2024
Assets
Current
Cash $ 284489 304,515
Short term investments (Note 3) 781,519 569,792
Accounts receivable 31,661 12,024
Prepaid expenses 46,400 8,723
1,144,069 895,054
Equipment (Note 4) 2,683 5,663
Intangible asset (Note 5) 16,321 24841
$ 1,163,073 925 858
Liabilities and net assets
Current
Accounts payable and accrued liabilities (Note 6) $ 29,451 39,174
Deferred revenue (Note 7) 627,754 481 497
657,205 520,671
Deferred contributions for intangible assets (Note 8) 9,601 13,572
666,706 534 243
Net assets
Unrestricted fund 248,367 141,615
Restricted fund (Note 9) 250,000 250,000
496,367 391,615
$ 1,163,073 925,858

ON BEHALF OF THE BOARD

Drector

Drector



Alberta Association of Nurses
Statement of Revenues and Expenditures
Year Ended December 31, 2025

2025 2024
Revenues
Membership fees $ 681120 S 521574
Conference fees and sponsorships 157,267 160,816
TPIC home and auto insurance program 112,295 40,000
Job board fees and newsletter advertising 39,670 25,585
Ted James Scholarship income 35,794 -
Interest income 32,183 34312
Deferred contributions for intangible assets (Nofe &) 4,071 4071
Unrealized loss on short term investments (878) (3,826)
961,512 782533
Expenditures
Salaries and benefits 496,487 556,618
Professional fees 109,730 58,613
Conference costs 103,895 141,342
Information technology consuiting 92,872 95,125
Office 61,175 22 601
Ted James Scholarship expense 34,512 .
Advertising and promotion 30,943 6,201
Interest, credit card and bank charges 16,204 18,022
Systems and licenses 15,833 13,600
Governance costs 11,819 19,301
Other member expenses 6,411 4705
Amortization of equipment 3,279 6,894
Amortization of intangible asset 8,620 8,520
991,760 951,632
Deficiency of revenues over expenditures from operations (30,248) (169,099)
Grant income (expenses)
Clinical Mentor Program grant income 241,978 -
Clinical Mentor Program grant expense (146,978) -
Internationally Educated Nurses (IEN) grant income 190,085 180,674
IEN expenses (150,085) (140.674)
135,000 40.000

Excess ‘deﬂclenm of revenues over mdﬂum for the year $ 104,762 S ‘129 099}



Alberta Association of Nurses
Statement of Changes in Net Assets
Year Ended December 31, 2025

Unrestricted Restricted

Fund Fund 2025 2024
Net assets - beginning of year $ 141615 § 250000 § 391616 § 520714
Excess (deficiency) of revenues over

expenditures for the year 104,752 - 104,752 (129,099)
Net assets - end of year $ 246367 $ 250000 § 496,367 S _ 391615




Alberta Association of Nurses
Statement of Cash Flows
Year Ended December 31, 2025

2025 2024
Operating activities
Excess (deficiency) of revenues over expenditures for the year s 104,762 (129,099)
Items not affecting cash:
Amortization of equipment 3,279 6,894
Amortization of intangible asset 8,520 8,520
Amortization of deferred contributions for intangible asset (4,071) (4,071)
Unrealized loss on investments 878 3,826
113,358 (113,930)
Changes in non-cash working capital:
Accounts receivable (19,637) (12,024)
Prepaid expenses (37,677) (1,307)
Accounts payable and accrued liabilities (5,723) (4,385)
Deferred revenue 146,257 (118,816)
79,220 (136,532)
192,578 (250,462)
Investing activities
Purchase of equipment - (645)
Purchase of short term investments (364,141) (31,203)
Redemption of short term investments 151,637 300,000
(212,604) 268,152
Increase (decrease) in cash flow (20,026) 17,690
Cash - beginning of year 304,515 286,825
Cash - end of year $ 284489 304,515




Alberta Association of Nurses
Notes to Financial Statements
Year Ended December 31, 2025

Purpose of the Association

Alberta Association of Nurses (the Association) was incorporated as a not-for-profit organization
under the Societies Act of the Province of Alberta on September 7, 2021. As a not-for-profit
organization under the Income Tax Act, the Association is not subject to income taxes The
Association operates to provide all nurses one unified voice promoting quality heaith service
delivery in the best interest of all Albertans, now and into the future.

Summary of significant accounting policies

These financial statements have been prepared by management in accordance with Canadian
accounting standards for not-for-profit organizations. The precise determination of many assets and
liabilities is dependent on future events. As a result, the preparation of financial statements for a
period involves the use of estimates and approximations which have been made using careful
judgment. The significant estimates include the allowance for doubtful accounts, and the useful lives
of equipment and intangible assets. Actual results could differ from those estimates and
approximations. The financial statements have, in management's opinion, been properly prepared
within reasonable limits of materality and within the framework of the accounting policies
summarized as follows:

Equipment

Equipment is stated at cost less accumulated amortization and is amortized over its estimated
useful life at the following rates and methods:

Computer equipment 55% declining balance method
The Association regularly reviews its equipment to eliminate obsolete items.
Intangible asset

The intangible asset represents the cost of developing a website. This asset is carried at cost and
amortized on a five year straight line basis. The remaining carrying value is tested for impairment
whenever events or changes in circumstances indicate that its carrying amount may not be
recoverable

Impairment of long lived assets

The Association tests for impairment whenever events or changes in circumstances indicate that the
carrying amount of the assets may not be recoverable. Recoverability is assessed by comparing the
carrying amount to the projected future net cash flows the long-lived assels are expected to
generate through their direct use and eventual disposition. When a test for impairment indicates that
the carrying amount of an asset is not recoverable, an impairment loss is recognized to the extent
the carrying value exceeds its fair value.

(continues)



Alberta Association of Nurses
Notes to Financial Statements
Year Ended December 31, 2025

2. Summary of significant accounting policies (continued)
Fund accounting
The Association follows the deferral method of accounting for contributions.

The Unrestricted Fund accounts for the Association's program delivery and administrative activities.
The fund reports unrestricted resources and restricted operating grants,

The Restricted Fund represents internally restricted funds set aside for business continuity purposes
and contingencies relating to operating expenses.

Revenue recognition
The Association follows the deferral method of accounting.

Membership fees and other revenues related to general operations are recognized as revenue of
the Unrestricted Fund in the year in which the related expenses are incurred.

Restricted contributions including gramt and scholarship revenues, and conference fees and
sponsorships are recognized as revenue in the year in which the related expenses are incurred; any
unspent amounts are deferred.

Interest income earned on the short term and long term investments is recognized as revenue of the
Unrestricted Fund when earned.

Contributed services

The operations of the Association depend on both the contribution of time by volunteers and
donated materials from various sources. The fair value of donated services cannot be reasonably
determined and are therefore not reflected in these financial statements.

Financial instruments

Financial instruments are recorded at fair value when acquired or issued. In subsequent periods,
financial assets with actively traded markets are reported at fair value, with any unrealized gains
and losses reported in income. All other financial instruments are reported at amortized cost, and
tested for impairment at each reporting date. Transaction costs on the acquisition, sale, or issue of
financial instruments are expensed when incurred.

Financial assets measured at cost are tested for impairment when there are indicators of
impairment. The amount of the write-down is recognized in the statement of revenues and
expenditures. The previously recognized impairment loss may be reversed to the extent of the
improvement, directly or by adjusting the allowance account, provided it is no greater than the
amount that would have been reported at the date of the reversal had the impairment not been
recognized previously. The amount of the reversal is recognized in the statement of revenues and
expenditures.



Alberta Association of Nurses
Notes to Financial Statements
Year Ended December 31, 2025

3. Short term investments

Short term investments consists of high interest savings accounts, a cashable guaranteed
investment certificate (GIC), and a mutual fund investment portfolio. The GIC bears interest at
3.00% per annum and matures in December 2026. The interest is payable at maturity. A portion of
this GIC is restricted as disclosed in Note 7. The investment portfolio is held for the purpose of the
Restricted Fund as disclosed in Note 9.

4. Equipment
2026 2024
Accumulated  Net book Net book
Cost amorntization value value
Computer equipment S 24364 S 21681 § 2683 S 5,963
5. Intangible asset
2025 2024
Cost Accumulated Net book Net book
amortization value value
Website S 42600 $ 26279  $ 16,321 S 24 841
6. Accounts payable and accrued liabilities
2025 2024
Trade payables S 29190 S 21,509
Salaries and benefits payable 7,278 4,883
Government remittances payable (receivable) (7,017) 12,782

S 20451 S 39,174




Alberta Association of Nurses
Notes to Financial Statements
Year Ended December 31, 2025

10

Deferred revenue

Opening  Funds received Funds used Closing

Clinical Scholar Program $ - $ 650000 $ (241978) $ 408,022
Membership 243 542 538,140 (581,120) 200,562
IEN grant income 206,255 . (190,085) 16,170
Conference fees and sponsorships 30,100 130,157 (157,257) 3,000
Newsletter advertising 1,600 150,365 (151,965) -

$ 481497 $ 1468662 S (1322405) § 627,754

Internationally Educated Nurses (IEN) grant income is restricted to IEN related expenses. The
excess funds that have been deferred are required to be kept in a separate bank account or interest
earning short term investment. The $16,170 remaining in deferred revenue as at December 31,
2025 is held in a separate bank account.

Clinical Scholar Program grant excess funds have been deferred in a separate bank account or
interest earning short term investment. Of the $408,022 remaining in deferred reverwe as at
December 31, 2025, $108,022 is held in 2 separate bank account and the remaining $300,000 is
included in the short term investment balance.

Deferred contributions for intangible asset
Deferred contributions for intangible asset represents amounts received from contributors to be

used in the upgrading of the Association's website. The contributions are amortized to revenue over
the life of the website. The change in deferred contributions balance for the year is as follows:

2025 2024
Balance, beginning of the year S 13872 S 17,643
Less: amount amortized to revenue (4,071) (4,071)
Balance, end of the year $ 9501 S 13,572

Restricted fund balance

The Association has $250,000 of funds for business continuity purposes and contingencies relating
to operating expenses. This has been invested in a mutual fund investment portfolio and cannot be
spent without the approval of the Board of Directors as disclosed in Note 3.



Alberta Association of Nurses
Notes to Financial Statements
Year Ended December 31, 2025

10. Contractual obligations

11.

1

The Association's total obligation, under an agreement for information technology services,
consulting and project management, is as follows:

2026 $ 121,906
2027 121,906
2028 47 302
2029 10,000
2030 10,000
Thereafter 30,000

.44

Financial instruments

Financial instruments are defined as contractual rights to receive or deliver cash or another financial
asset. The Association's financial instruments consist of recorded amounts of cash, short term
investments, accounts receivable and accounts payable and accrued liabilities.

The Association is exposed to various risks through its financial instruments and has a
comprehensive risk management framework to monitor, evaluate and manage these risks. The
following analysis provides information about the Association's risk exposure and concentration as
of December 31, 2025.

Credit risk

Credit risk arises from the potential that a counter party will fail to perform its obligations. The
Association is exposed to credit risk from its contributors. The Association is exposed o credit risk
to the extent that amounts owing from three contributors comprises 98% (2024 - 96%) of accounts
receivable at year end

Liquidity risk

Liquidity risk is the risk that an entity will encounter difficulty in meeting obligations associated with
financial liabilities. The Association is exposed to this risk mainly in respect of its receipt of funds
from its members and other related sources, in order 1o repay its accounts payable and accrued
liabilities.

Market risk

Market risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate
because of changes in market prices. Market risk comprises three types of risk: currency rate risk,

interest rate risk and other price risk The Association is exposed to interest rate risk and other price
nsk.

Interest rate risk

Interest rate risk is the risk that the value of a financial instrument might be adversely affected by a
change in the interest rates. In seeking to minimize the risks from interest rate fluctuations, the
Association manages exposure through its normal operating and financing activities The
Association is exposed to interest rate risk primarily through its fixed rate short term investments.

(continues)



Alberta Association of Nurses
Notes to Financial Statements
Year Ended December 31, 2025

1".

12

12

Financial instruments (continued)

Other price risk

Other price nisk is the risk that the fair value or future cash flows of a financial instrument wall
fluctuate because of changes in market prices (other than those arising from interest rate risk or
currency risk), whether those changes are caused by factors specific to the individual financial
instrument or its issuer, or factors affecting all similar financial instruments traded in the market.
The Association is exposed to other price risk through its investment in equity securities.

Comparative figures

Some of the comparative figures have been reclassified to conform to the current year's
presentation. The reclassification of certain balances has no impact on net assets



